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UNIVERSITY OF GLASGOW

Senate

Minute of Meeting held on Thursday 17 April 2008 i the Senate Room

Present: Sir Muir Russell, in the Chair

Allison I, Arnold J, Ashworth S, Atkinson J, BatdbeS, Berry C, Berry R, Briggs J, Caie G,
Campbell S, Caughie J, Cawley S, Chapman J, Cahrépton F, Cox T, Coyle J, Danbolt J,
Dickson H, Doris M, Drysdale T, Fearn D, Fischbadie Forrest D, Geraghty C, Greig M,
Gusterson B, Hagan P, Hay G, Hazlett |, Heddon &nd#ly M, Hoey T, Hough C, Huggett J,
Jackson S D, Jamieson S, Jeanrond W, Jenkins AsdohN P, Juster N, Lee G, Lee M,
Long A, Neil D, Martin L, MacAulay V, MacAulay M, Fcintosh R, MacMahon M K C,
McCluskey R, McQueen |, McVitie S, Menter I, Milnkt, Moignard E, Moore D, Munck T,
Nash A, Nixon W, Nolan A, O’'Shea V, Paloni A, Peckd, Philo C, Pittock M, Rieger A,
Saxon D, Scullion A, Sharp J, Smith D, Smith L,ebtg, Stewart S, Strachan I, Strickland D,
Sweeney W, Taylor A C, Torsney B, Trevisan F, VilgtiWebb G, Weetman P, Welland R C,
Wightwick J, Willsdon C, Wilson M, Yarwood S.

In attendance:
Aitken J H.

SEN/2007/42. Emeritus Professor lan Mcintyre

Senate stood in silence to mark its respect forriEnseProfessor lan Mcintyre, whose
death on 20 March had been announced. Profesdoiyviehad been appointed Head
of the Department of Veterinary Medicine in 1951daRrofessor of Veterinary
Medicine in 1961. He served as Dean of the Faaniityeterinary Medicine from
1974-77.

SEN/2007/43. Minute of the meeting held on Thursday February 2008 (SEN07/039)
The minute of the meeting held on 7 February 2088 approved.

SEN/2007/44. Matters Arising

SEN/2007/44.1. Student Lifecycle Project (Item 380W/36.3.refers)

An update for Senate on the Lifecycle Project wdwddprovided at the meeting
on 5 June 2008.

SEN/2007/44.2. National Student Survey Update (N&®) SEN/2007/36.5 refers)

The Principal reported that the University was dorery well in the NSS, with a
current response rate of 70.6%, one of the higinegte UK and c. 10% more
than the average for all institutions starting suevey at the same point. The
University had overtaken its final response rébe<2006 and 2007 (68.56% and
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64.13%, respectively). More than 20 subjects hageded the GU average, and
a number of these had secured response ratesrod@4e

At present, The University had publishable resumt39 subject areasnd it was
hoped that a further one or two subjects wouldeaehthe thresholds before the
close of the Survey. In 2007, we had publishaédeilts in 34 subjects.

A key influence on response rates was staff engaunant to students, and the
Principal thanked the Deans, Heads of Departmetitteaching staff for their
efforts. The contribution of SRC had also playedrécial role; without their
efforts, the levels of response attained would mave been reached. The
Principal also thanked SRC colleagues for theid waork.

The Survey would close at the end of April. Theafiresponse rate would be
reported to Senate in June. Subjects where justos two more responses
would take a subject to the threshold for publmathad been signalled to the
relevant Deans.

The NSS provided a highly important source of femfitform students, and the
University would continue to learn from NSS outceme

The detailed results would be received during Atigus

SEN/2007/44.3. Constitution of Centre for Studied~aith, Culture and Education
(Item SEN/2007/38.1. refers)

The University Court had approved the constitufmmthe Centre for Studies in
Faith, Culture and Education. Following a questidrthe Court meeting, the
Clerk of Senate had confirmed that there had besrsuitation between the
Centre and the Department of Theology & Religiotiglies.

SEN/2007/44.4. Dates of Session (Item SEN/200&fas)

The Court had approved the proposed dates of sedsio 2008-09 and
provisional dates for 2009-10 as endorsed by Semdtebruary.

SEN/2007/45. Rectorial Election: Minute of the meeétg of Senate held on Wednesday 27
February 2008 (SEN07/040)

The minute of the meeting of Senate held on 27 #ar2008 to receive the result of
the Rectorial Election was approved, subject toemtion of the sederunt.

Senate noted that the election had been the fictt svent in the University involving
electronic voting. A total of 5108 votes had beetied, an increase of over 2 ¥ times
the vote at the previous election. The Principmaigratulated all those who had been
involved for their contributions to what had beeidely judged to be a very successful
exercise. Mr Kennedy, the new Rector, had bedallad at a ceremony in the Bute
Hall on 10 April. This had also been a very pesitievent, and the Principal
congratulated the SRC on its successful organisatithe proceedings.

SEN/2007/46. University Court: Communications fromthe meeting held on Wednesday
13 February 2008 (SENO07/041)

The communications from the University Court megton 13 February 2008 were
noted.
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SEN/2007/46.1. Draft Ordinance on Dormant Endowsient

The Clerk of Senate reported on the recent conguitaf Senate by the Court
on a draft ordinance concerning dormant endowmeiiadowments became
‘dormant’ when it was no longer possible to comyity the terms in which they
were made out to the University. Approximately £4# the University's
endowment assets were in this category and couldungently be put to any use
other than that of gathering interest.

In December 2007, Court had agreed to seek Privyn€ibapproval to a new

Ordinance that would allow the University to taketi@n to unfreeze dormant
funds. Draft ordinances were the subject of cdasoh with members of

Senate, and the consultation process had identfiedncern that Court might
use the powers conferred by the Ordinance to #iteuse of endowment funds
where the revenue stream in any one year had rem bdly used for the

intended purpose. In response to these concermgit @vas providing the

following advice to respondents:

a that Court's sole interest in requesting a newirmance is to allow the
University to benefit from endowment income thasiturrently unable to use -
i.e. where the original purposes are now 'whollpantially inoperative’;

b that Court will not agree to alter the use ofemehent funds where they can
continue to be used in accordance with the intastaf the benefactor; and

¢ that, should the Ordinance be approved by the/¥ouncil, any proposal to
make use of dormant endowment funds will require sbecific approval of
Court, and that Court will ensure that any depantnwgth a specific interest in
the terms of the endowment should have the oppitytlrefore Court comes to
its decision, to comment on the proposed alteraatse.

Disposal by Senate: Noted.

SEN/2007/47. Convener's Business
The Principal spoke to his report on recent devakats concerning the University.

SEN/2007/47.1 Principal’'s Report (SEN07/042)
SEN/2007/47.1.1. Scottish Funding Council Granvegtions 2008-09

On 19 March, the Scottish Funding Council had anged the higher education
grant settlement for the year commencing 1 Aug0882 Senate was provided
with a summary of institutional allocations. 20@8Avould be a difficult year
financially for the Scottish universities. Theyn@eommitted to fund the costs
of a UK-wide national salary award but would notvéahe benefit of the
additional top-up fees that would be flowing totingions elsewhere in the UK.

In that context, an average grant uplift of 3.4%svigetter than the Scottish
higher education sector had been led to expectjtdradi been supplemented by
the distribution of an additional £10M secured fogher education by the
Cabinet Secretary, from which Glasgow would recefle5M. Within the
University, plans had been based on a grant upflifust 2.5%, and so a grant
increase of 3.7%, which was a little better thae cottish average, was
welcome.

Underlying Glasgow's overall position was a bettem-average increase for
Teaching and a poorer-than-average increase foedRds The University's
Teaching allocation was up by 3.3%, compared Wit $cottish average of

gla.sen/sen/minutes/2008-04-17/1 40



Senate Thursday 17 April 2008

2.7%. We had benefited from some additional fundimgTeacher Education
and for the Crichton Campus, to which the Fundirguriil had allocated an
additional 64 funded student places. The UniwgssiResearch allocation was
up by just 4.5%, compared with an average of 5.9%%e main reason for this
was that charitable research income, which is &edrof the SFC funding
formula, had registered a drop, which may be attable to the completion of
major projects. GU had, however, seen healthy &mdexaverage increases in
the elements of the research allocation that refesearch student numbers (up
11%) and Knowledge Transfer activity (up 23%).

Not yet included in these figures was the additionfrastructure funding that
the Scottish Government has pledged to help sugtairCrichton Campus. It
was anticipated that a letter on that matter wialdeceived shortly. This would
include provision for infrastructural cost transferthe University of the West of
Scotland (UWS). There had been much discussion WiVS on this and the
new responsibilities they would assume. The Libnags a key topic in this
regard.

Senate noted that the Chief Executive of the Fupdiouncil, Mr Roger
McClure, had recently announced that he will bevileathe Council at the end
of April.

In response to a query, the Principal confirmed the University was not
seeking to recruit overseas students at the cduirok-based applicants.

SEN/2007/47.1.2. HE Future Thinking Taskforce

The Principal was co-chairing the HE Future Thigkimaskforce with the
Cabinet Secretary, Ms Fiona Hyslop. Early disaussiby the Group had been
reported widely in the media.

The Taskforce's remit was ¢tonsider:

« How to optimise and shape the contribution whicle tBcottish
university sector can make during the next 20 yéarthe Scottish
economy, to Scottish culture and society, and eoptblitical priorities
of the Scottish Government.

e What opportunities can be created and what baméiseed to be
overcome to achieve that.

« What resources will be needed and how they wilbtowided.

The associated framework necessary for this wagrudidcussion. A likely
feature was an increase in tripartite discussiostsvdéen the sector, Scottish
Funding Council (SFC) and Government. This wouldvle the opportunity
for the sector to engage directly with Governmehie Funding Council would
not disappear: it would continue to ensure objégtand act as a buffer between
government and the sector, but would be less maiadlgenterventionist than in
the past. Mr John McClelland, Chair of the SFCswarolved in the Future
Thinking Group. A key objective was to demon&tride role and needs of the
sector to Government. Issues here included thease in UK and international
competition. It was also essential to ensure thatatives were properly
resourced. Discussions were also considering hovefdment could assist with
internationalisation, employability and intelledtyaroperty issues. There had
been good input from student representative grdimsuding the University
SRC). The next meeting would involve the Tradeddai
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In response to a question, the Principal confirtied it was being emphasised
to politicians participating in the talks that thenefits of higher education were
not confined to universities’ economic contribugon

SEN/2007/47.1.3. Senior Management Group StraiRgidew

At an away-day in March, the Senior Management @rbad reviewed the

University's strategic direction and affirmed the@rgnitment to drive towards a
place in the world's top 50. The Management Graupained committed to its

ambitious goals for the University and had ideatfithree areas: student
recruitment, performance management and systemsowament, as requiring

strong management focus in the months ahead. fitpdyi

1. SMG confirmed its support for the 2006 strateégyuilding on Excellence,
emphasising in particular the commitments to redeaand teaching
excellence and internationalisation.

2. SMG recognised the present high level of achierd by the University,
which provides a sound base for further improvemant wanted to pay
tribute to those who had contributed to this.

3. SMG remains committed to the main objectives the university should be
in the top 10 of the UK and the top 50 of the world

4. SMG identified the particular importance of 3sgidon critical policies on
which action is under way: student recruitment,fgr@nance management
and systems improvement; and agreed that thesé&redqurgent drive and
support.

5. SMG resolved to take ownership of the deliveryhe strategy in a number
of ways:-

« By adopting a new set of values, taking accounarad influencing
those in the wider university, for the way it wotkgether.

* By handling its own business differently, to praviime to develop
strategic thinking and shared understanding.

e By each member being committed to making the galsthe
university happen.

« By promoting communication at all levels about tbie of individuals
and what they are expected to contribute.

6. SMG agreed that these conclusions would be nifieevard in a number of
small groups, with a tight timetable and clear regaents to report to SMG.

SEN/2007/47.1.4 Research Fortnight Rankings

Senate was pleased to hear that a recent editidReséarch Fortnighhad
ranked the University eighth in the UK for 2007 tlwithe highest national
increase in research income since the previous ydan the University had
been ranked 16

SEN/2007/47.1.5. ‘lvy League’ Lectures at Coluntmaversity

Five members of the University of Glasgow had bieeited to give a series of
lectures at Columbia University in New York: Prafess Andrew Briggs, Anna
Dominiczak, lan Ford, Godfrey Smith and Carol Tdniha The focus was
public health and the study of heart disease. ds wxtremely rare for five
members of one institution to be invited to spetlaralvy League university.
The lectures had been receiving good coverageesiNdw York press.
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SEN/2007/47.1.6. Other Senior Management Groumbssi
Other matters discussed at the last two meetingd/ss have been:
* -RAE 2008 - lessons learned
¢ -Risk management and risk policy

e -Monthly income and expenditure reports

SEN/2007/48. Clerk of Senate's Business

SEN/2007/48.1. Honorary Degrees Committee Report

The Clerk of senate provided details of honoragdgands receiving degrees in
the summer, as follows:-

COMMEMORATION DAY — Wednesday, 18 June
Professor David Breeze
Professor John Haldane

Dr Betsy Nabel

Dr Kiran Mazumdar-Shaw

Mr John Greig

Mr Jim McColl

Mr Billy McNeill

Ms Elaine C Smith

THE GLASGOW SCHOOL OF ART GRADUATION - Friday, 20 J une
Professor Andrew MacMillan
Professor Isi Metzstein
FACULTY GRADUATIONS
Friday, 27 June at 4.00pm
Professor Jackie Kay

Ms Denise Mina

Monday, 30 June at 11.00am
Dr lan Sword

Tuesday, 1 July at 11.00am

Dr Derek Chalmers
Wednesday, 2 July at 11.00am
Professor Judith Whitworth
Thursday, 3 July at 11.00am
Dr lan Nussey
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SEN/2007/49. University Finance Presentation: Mr Reert Fraser, Director of Finance

Senate received a presentation from Mr Robert Frd3ieector of Finance, on the
University’s annual accounts for 2006-07.

Mr Fraser reported that the University's finangiakition had been strengthened very
considerably over the last year. This was dematetrby the range of key financial
measures. An operating surplus of £6.3M had bebreged, up £4.3M on the 2006
outcome, and £5.7M greater than had been foretag. was very important, as it
meant that additional funds were available for gtieent, enabling the University to
develop further. Similar good results had beeneaad with respect to the historical
cost surplus figures and for net funds, with a @®byear-on-year improvement being
returned for cash and deposits. Net assets alswmrdgrated improvement, with a
£31.5M increase to £522.4M, taking into accouningnease of £1.4M liability for the
University’s clerical and technical staff pensiaheme. The latter also impacted on
the figures for general reserves which, nonethelsshowed a £20.7M increase, to
£33.2M. There had been concern that the previmgusef was too low for financial
good health. Mr Fraser also provided figures shgwihe University’'s operating
surplus/deficit position annually since 1993-94he3e showed deficits each year from
1994-95 until 2004-05, with surpluses being retdrire2005-06 and 2006-07. It had
also been important to reverse the pattern of dntheigcits, as this had meant that
funds for investment were very limited. There wasompounding effect on the
University’s performance and ability to compete whsich funds were not available.
The target for 2007-08 and thereafter was an ansuigdlus of £4M. This was a
balanced figure, reflecting the tension between tieeds for prudent financial
management and for investment and rebuilding.

Mr Fraser concluded with information on the finaiabutlook. 2008-09 would be

challenging: pension costs were again expectechd¢cedse and there would be a
reduction in VAT recovery. Building inflation wastably high, at 7% p.a., but the
biggest factor was wage and salary inflation, @®4.producing an increase of £15M
in associated costs. These figures had to be denesi in the context of an SFC
funding increase of just 2.5% (£4M). The disappnoggrant settlement meant that the
coming year would be very testing for the wholet8slo sector, but the University was
now relatively better placed to face the associdttidulties.

In discussion, it was noted that, while the largals of the current building
programme incurred the effects of the high levelndiation, it was vital to invest to
produce sustained growth and competitiveness. aft also pointed out that a recent
press report had described the University’s bomgwigure as very low. Responding,
Mr Fraser said that the current low figure had bpeteded by a number of years of
relatively heavy borrowing; control and a balanarevnecessary. The Principal also
noted that the University was presently compilidgas and resources in anticipation of
the possible acquisition of the Western Infirmatg.s This was presently scheduled for
disposal by the Health Board as part of its lomgat@lans for the consolidation of
hospital services. There would be an increaseadimolving following University
purchase of the site.

Senate welcomed Mr Fraser's presentation, whichldvoaw feature annually on the
agenda, as one of the outcomes of the review dait8aperations in 2007.

SEN/2007/50. Academic Structures Update: Profess@avid Watt, Convener, Academic
Structures Implementation Group (SEN07/043)

Senate received an update on plans and acticibieserned with the introduction of
the new Academic Year and associated structuralggsafrom Professor David Watt,
Convener of the Academic Structures Implementad@ooup.
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The Academic Structures Implementation Group (ASi@vw.gla.ac.uk/projects/asig/
) had been formed in February 2007. Its basic remag to drive implementation of the
academic structures reforms following their apptdyaSenate in November 2006. Its
membership was drawn from all faculties, HR, MI8gRtry, Senate Office, and SRC.

The Group had initially agreed an implementaticanpland now regularly monitored
progress against the plamvfw.gla.ac.uk/media/media_46560_en.jpdf

Professor Watt reported that, overall, progresdaiswas very encouraging.
Courses & Programmes

All faculties and departments had taken the stegessary to shorten 12-week courses
to 11 weeks in time for 2008-09. Work was also pemting to adjust courses to
standard sizes (credit values). In particular, depents with 120-credit honours
courses were actively planning to decompose thémdmaller courses by the target
dates (2009 for level 3H, 2010 for level 4H); IBis®uld in fact complete this work a
year ahead of schedule. A small number of reqiesttain non-standard course sizes
were being considered by faculties.

The Academic Structures Working Group (ASWG) reca@ndation that all courses
should be examined in the same academic year hpdcted mainly on the few
remaining honours programmes with single-diet exarhese were now being phased
out in all cases except Modern Languages, wheresgieial difficulty was that
students on joint language programmes currentlprgoverseas placements at a time
that would clash with junior honours exams. ASIGI fidarified that assessment of
year-long placements and summer placements woldel pdace in the following
academic year, as now.

A request for permission to continue teaching thwe courses of the MSc Information

Technology programme during the winter exam pehiad been considered by the
Clerk of Senate in consultation with ASIG, and awed on the basis that no student
would be disadvantaged.

Agreement had been reached on the academic yaattsefprofessional programmes.
These are exempted from the standard academic lyeain all cases the standard
academic year has been followed as closely asljessn particular, a common start
date has been achieved in most programmes. Thegtiofi MBChB, BDS, and BN
clinical placements was necessarily affected by Nid8straints; and timing of BEd
and PGDE school placements had to fit the schoat gehich varied from one local
authority to another).

PGT programmes in Medicine, Dentistry, and Nursing complex and varied. They
are currently being discussed by the Clerk of Sendie ASIG convener, and the
Graduate School. It was expected that agreemeid beueached on a model whereby
there would be no more than one week’s deviatiomfthe standard structure.

A request from DACE to retain the present 3-terraciure of its open and language
programmes had been considered by the Clerk oftS&maonsultation with the ASIG
convener, and approved on the basis that thesegonoges were delivered primarily to
the general public; however DACE would be expedtednsure that any full-time
students who opted to take these courses woulddbegped if class times clashed with
their exams.

Credit rating of the MBChB, BDS, and BVMS prograngngas under discussion at
national and international levels.

Examinations

A formula for regulating exam durations had beemead by Senate in November 2007.
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The Registry was now collecting information frompdements on the proposed
duration and timing of their 2008-09 exams, and ldase this information to test the
scheduling of exams with the shortened winter gwthg exam periods. The Registry
had installed and tested the CMIS timetabling swsteowever, it required further

customization to meet all GU requirements, and dtswirgent that the necessary
resources are approved, since this work was alrealyd schedule.

The Registry had secured a commitment to make tleinrKGallery available during
all exam periods. The Registry had also identifeechumber of other on-campus
locations that would be suitable for small exams.

ASIG had clarified that the exam durations formibees not apply to class tests (exams
held in class time), but it did apply to mid-coueseams held during the winter exam
period. It had also clarified that practical/cliai@xams need not be restricted to 1, 1Y,
2, or 3 hours.

Information Systems

The new PI (Programme Information) system had bmikited in the Faculties of
LBSS and Sciences. On the whole the pilot had baeoessful, but problems had been
identified. Further developments to the system weng being prioritized. It was very
likely that the system would be rolled out acrds&aaulties in 2008-09.

The Student Lifecycle Project would replace therenir student records system by
2010. Unfortunately this has halted developmenSRf5, except for the most urgent
changes necessitated by the academic structuresnef However, WebSurf would
support registration of students on all honoursrees (formerly “honours-options”),
either by departments in batch mode or by the stisdadividually. All students would
receive transcripts that listed the individual s they have taken together with their
grades.

The central room bookings system was ready fonéve academic year.

The student accommodation system was also readyulid continue to cater for early
arrival of international students, and of first-yé4BChB, BDS and BN students who
required health checks.

September Weekend Holiday

Professor Watt's report also covered the Septemberkend holiday. The issue here
was to ensure that the University was fully open liosiness on the Friday and
Monday. The HR Director had proposed to the campusns that the September
weekend holidays should be replaced by two flextddidays, and that the annual
leave year should be moved from October—SeptemberJanuary—December.
Discussions were continuing.

Professor Watt concluded by reporting that it wapeeted that slippage could be
recovered in any area that was behind in planrangniplementation.

In discussion, it was noted that the fall-back weasilable whereby a further week
could be utilised in the event that it proved ingbke to confine the examination
period to the planned four weeks.

Professor Watt was thanked for his report. Furiingdates would be provided at
Senate meetings to assess the progress of implatoent

[Note by Clerk: Generic Undergraduate Degree Regaia- Professor Watt also
updated Senate on the development of the Genedergraduate Degree Regulation.
This is dealt with in detail below, at SEN/2007151report from the Education Policy
& Strategy Committee.]
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SEN/2007/51. Education, Policy & Strategy CommitteeReport from the meeting held
on 10 March 2008 (SENQ7/044)

SEN/2007/51.1. Generic Undergraduate Regulation
Background

The proposal to develop a generic undergraduatdatign (GUR) with specific

supplementary regulations had been included irrehemmendations from the
Academic Structures Working Group approved by SeimmtNovember 2006,
viz

Core Recommendation 60

The University should develop a generic undergredtegulation that enshrines
the common features of all undergraduate progranandghe common features
of each type of programme (general, designatedoursn integrated masters, or
professional). The generic undergraduate regulatisiuld be supplemented by
a specific regulation for each degree (such as BBSAVIA). These new
regulations should be in place by September 2008.

The Academic Regulations Sub-Committee (ARSC), Whieported to

Academic Standards Committee (ASC), had drafted>td® and consulted with
Faculties during the spring of 2007 before subngttthe detailed proposed
regulation to ASC in October 2007. This had beemeed) (with some

modification) by ASC.

At its meeting on 7 November 2007, EAPSC had redeASC’s proposal for a

Generic Undergraduate Regulation (GUR), togetheh wai template for the

supplementary regulations, and a recommendatiom farogress regulation for
inclusion in the supplementary regulations for oadj/designated degrees in
Arts, LBSS and Science.

Discussion at that meeting had focused on twoqaati aspects of the GUR:

« Concern had been raised by the Faculties of Sciainoet the number
of credits proposed for the award of the 3-yeannangy/designated
degree (regulation 14). A minimum of 300 creditsGaiade D had
been proposed, which the Faculties of Science dereil too high.

* The Faculty of Law, Business & Social Sciences (8B8Sad wanted
to further consider the proposed progress regulatithe Dean of
LBSS later confirmed that the Faculty had no oligecto it.

Subsequent to the meeting of EAPSC, the Vice-Rrah¢Learning, Teaching &

Internationalisation) had held a meeting on 17 dan@008 with Deans (or their
representatives) from the Faculties of Arts, and/,LRusiness & Social Sciences
and the Sciences with the aim of addressing aréasmgoing concern in the

Faculties of Science.

Revised GUR proposal

Agreement had been reached amongst the faculttee ateeting of 17 January,
and EdPSC received a revised proposal for the GUR meeting on 10 March
2008. This differed from the initial proposal hetfollowing ways:

i The GUR should allow Honours students who failedheet Honours
progression requirements at the end of Year 3 i@ hheir work
reassessed at Level 3 in order to determine wheli®sr meet the
requirements for a designated/general degree.
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i The requirements for a designated/general degreeldshinclude a
minimum of 280 credits at Grade D of which at leg@tshould be at
Level 3.

With respect to i), it had been noted that thigatibn was likely to arise for only
a small number of students. Regulation 14 of theRGtAd been revised to
reflect i) and ii) above.

Recommendation to Senate
i) EdPSC had resolved to recommend to Senate aglpwtv

a) the Generic Undergraduate Regulation. (Senasepn@vided with a
copy of the GUR.)

b) the standard progress regulation to be impleetentor the
ordinary/designated degrees in the Faculties of,AlBSS and
Science. (A copy of this was also provided for &er) This
regulation aimed for completion of the ordinaryideated degree in
four years and would be incorporated, as apprapriaito the
supplementary regulations.

i) Senate was requested delegate authority to EdJPSC to approve any final
amendment to the regulation prior to its publicafio the 2008-0€alendat

iii) Senate also noted that:

e The University’s minimum requirement for a Diplontd Higher
Education remained unchanged as 240 credits, afhadtileast 80 are
for courses at Level 2 or above. This minimum nexquent is out of
line with the Scottish Credit and Qualificationsaffrework (SCQF)
prescription of 90 credits at Level 2. The Uniwgréias been open
with the QAA that it is not compliant with the SCQ#-this respect
and it has been established that the Universitidgsdimburgh and St
Andrews also have a requirement of 80 credits aelL2.

¢ Due to the structure of Certificate and DiplomaHE programmes
offered through DACE it had not been possible tahese within the
GUR. Such programmes would continue to have theiwn o
regulations.

e The GUR would be implemented from Session 2008-0%re would
be variations between Faculties regarding the c¢otwomwhich the
GUR would apply due to current differences in dreelijuirements for
the award of the general/designated degrees.

* Faculties were in the process of developing speatipplementary
regulations for each degree.

» the General Council had reviewed and commentett®GUR. It was
generally satisfied with the GUR. Some minor anmeewlts would be
incorporated to improve consistency, but there was material
change. Some checking of current practice was atebafore one
amendment could be made.

In discussion at Senate, a number of proposalsiieor amendment to the GUR
were discussed and agreed, as follows:-

Paragraph 4 (bYo be revised to the effect:
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Although appropriate prior learning may be recogdifor the award of credit,
all such credit is ungraded for the purposes ofuhwersity, except that credit
obtained in earlier study at the University of @las may be graded.

(Wording to be confirmed per Recommendation igwah)
Paragraph 11 (a)to say '...or a sub-committéeereof.'
Paragraph 14 (b}o be revised to the effect:

Subject to further requirements contained in thayreks supplementary
regulations, the ordinary/designated degree ...”

Paragraph 15 (a) iishould read '..by the Departmeat Departments.’

Paragraph 15 (c)should read (line 2): '...ta particular course' (rather than
‘any' particular course).

Disposal by Senate: Subject to the amendments noted above, to approve
the recommendations from EdPSC concerning the Generic undergraduate
Regulation.

SEN/2007/51.2 Proposal for a Master of Fine A@seative Writing) Degree

At its meeting on 19 December 2007, EdPSC receavelconsidered a proposal
from the Convener of the Creative Writing Programiepartment of English
Literature seeking approval to establish a 2-yeaster of Fine Arts (MFA)
degree, which would have two streams - in Appliedative Writing (Fiction or
Poetry) or in Creative Writing (Fiction or Poetry)flhe MFA would build on
current provision - the MLitt and the PhD in CreatiWriting with taught
elements. The proposal had the general supporheofDean of Arts and the
Director of the International and Postgraduate iServ

EdPSC had been advised that the University alreadgrded the degree of
Master of Fine Art. This degree is delivered unaesalidation arrangement by
the Glasgow School of Art (GSA) and is specific traditional fine art
disciplines. Not only was the degree title veryidmbut, more problematically,
it used the same abbreviation, MFA. Consequetiily alternative title of Master
of Fine Arts (Creative Writing) had proposed.

Following consultation with the Convener of the &ree Writing Programme

and the Glasgow School of Art, EDPSC had resoleetetommend to Senate
approval of the new postgraduate degree title oftbtaof Fine Arts (Creative

Writing).

Subject to Senate approval of the title, degreealatigns would still have to be
developed for the award. As far as possible, dgailations would incorporate
features of the generic regulations for taught Ef@sprogrammes, but there
would be variations due to the duration of studg #re number of credits for the
award, etc.

Disposal by Senate: Approved.

SEN/2007/51.3. Proposal for an International Maste

EdPSC had received and considered a proposal fremFaculty of Law,
Business and Social Sciences (LBSS) to establiswapostgraduate degree title
of “International Masters' for awards which incogied a period of study
abroad, and which might subsequently lead to d @idlouble degree award.
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The LBSS Higher Degrees Committee had approved apogal from the

Department of Central and East European StudieE8Jo establish a Masters
programme in Russian, Central and East EuropeadieStirom September
2008. This new 18 month award would initially integ a period of study

abroad on an exchange basis, but the longer team fpbm 2009/10 was to
develop the award of a joint degree from Glasgow ane of four other East
European Universities, detailed in the proposak TEES proposal had been
developed in negotiation with the potential partimestitutions. The academic
proposal had been submitted in parallel for apdrakieough the Academic

Standards Committee Programme Approval Group (PAG).

Faculty had considered in some detail the issua efiitable degree title and
nomenclature for the programme, and had concluded there could be
significant market advantage in developing awandeu the new nomenclature
of ‘International Masters in...’

EdPSC had noted that:

i the title of International Masters is little usedthe UK at present. A
survey of Russian, Central and East European Styml@vision in the
UK has revealed that the closest comparable pragearis as an
“International Masters in Economy State and Sociatgouble degree
arrangement, recognised under thl&rasmus Mundusscheme.
University College, London is offering this for tfiest time in 2007-
08 and is considered by CEES as the most direcpettion for its
longer term plans.

ii at a recent meeting of all potential partners,eitdane apparent that
there is likely to be little flexibility in the naimg of the degree
subject, as certain Education Ministries in, foample Hungary and
Finland, define programmes within broad categorgsch as
"European Studies' or ‘Russian, Central and Eastdean Studies’.
The nomenclature of the award has, therefore, iaddit significance.
‘International Masters’ is well-regarded as a means which
European partners can deal with current restristion

i LBSS believes that, as the award of Internationabtdrs was little
used at present in the UK, it could be

« regarded as a highly symbolic response from Glasgowthe
expansion of international provision and transmetio joint
programmes of study;

* a useful marketing tool and give the University arket-advantage
and distinctiveness in a challenging marketplace.

EdPSC had resolved to recommend to Senate appbtia¢ new postgraduate
degree title of ‘International Masters’ for awartt&t incorporate a period of
study abroad and which might subsequently leadsioudsions about a joint or
double degree award.

If approved, this degree title would initially ba Russian, Central and East
European Studies but would potentially be availalleother subjects or

disciplines. Degree regulations would again neebket developed and academic
dress agreed accordingly. As far as possible, égalations would incorporate

features of the generic regulations for taught El&stprogrammes but there
would be variations due to the duration of studg e number of credits for the
award, etc.

Disposal by Senate: Approved.
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SEN/2007/51.4 Reminder of Approval Process fod@agac Collaborations

In considering the proposal for the Internationahstérs degree title, Senate
Business Committee had agreed that it would beflielpr Senate to remind
itself of the arrangements it had agreed (in JW@bpfor the consideration and
approval of potential partners for academic coltabons.

A flowchart showing the approval process was alswided. This detailed the
role of the Collaborations Group in advising whethiege University should
embark on proposed collaborations. In practices thecision by the
Collaborations Group whether to recommend approvahe partnership was
informed from a number of sources: dialogue with thiversity proponents of
the collaboration on the standing of the partn&r experience to date of dealing
with it; information on institutional standing prided by IPS and other sources;
and financial guidance provided by the Facultycanjunction with the Finance
Office. In relevant cases, the Finance Office wias aequested to carry out a
due diligence exercise. The set of information gagttl in general had been long-
established in the University.

The Collaborations Group also considered whether amd what form of
approval visit to the partner institution was appiate. Senate had agreed that
this was not necessary in instances where thetutisi concerned was
manifestly prestigious, or where the partner waScattish HEI which had
obtained a judgement of ‘Broad Confidence’ (thehbigt available) in its ELIR
Institutional Review. Much of the information tréidnally gathered during a
visit could nowadays be gleaned from web sites,, diat, to protect the
University, the Collaborations Group had adoptedaatious approach. For a
current proposal, a party consisting of the Deassokiate Dean, Convener of
Academic Standards Committee, Senate Office Diremtal Faculty Secretary
would visit the institution concerned. This follovearlier visits by the Dean
and Associate Dean.

SEN/2007/51.5. Guide to the University’s AcadeQueality Framework

EdPSC informed Senate about a new Guide to theetBity's Academic Quality
Framework, a web-based document developed by thet&©ffice. This set out
the arrangements for academic quality enhancenmehassurance employed by
the University, together with rationales for therivas activities. It also
explained how the University interacted with thel@ri Scottish national QA/QE
framework. There were no new or additional quaglitycedures - the aim of the
Guide was to bring together existing practice ie ptace in what was intended
to be a convenient and helpful format.

The Framework was not yet openly available and ®&nhaiews on it were
invited. Any comments should be passed directlyhto Director of the Senate
Office atj.aitken@admin.gla.ac.uk

The Guide was available alittp://senate.gla.ac.uk/ga/agf guide/index.html
Disposal by Senate: Noted.

SEN/2007/51.6. Review of National Quality Enhammat Framework

In previous reports on the review of National Qyainhancement Framework,
EdPSC had been advised of some serious conceraslirag the way in which
the review had been conducted and the nature afutemmes. It was reported
that more recent developments arising out of theewewere significantly more
encouraging. Senate Office staff have now had sifjtwo key draft documents:
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e SFC Guidance to HE Institutions on quality

« A pre-consultation version of the QAA Scotland Hanok for the
second ELIR cycle

Both documents underlined the strengths of theeotrsystem and clearly
articulated with thinking in the sector about thelity enhancement agenda and
with current QA/QE processes. This recognition wasking from earlier
documents. Generally, the revised framework wdsameed.

The SFC guidance document focused on making beserof the outputs from
existing processes instead of, as had been feadding further sets of
significant activity. Some changes would be neagssincluding more

comprehensive annual reporting to the SFC and @remtvolvement of

universities' governing bodies in “signing-off” Gtyainformation. There would

also be some implications for the University's egstof service department
review, conducted at the request of the SecretaBoart.

Since the meeting of EdPSC, the ELIR handbook hadnbissued for
consultation with a closing date of 18 April. Mubbld been retained from the
current ELIR process and the overall structureraath building blocks of ELIR
would not be changed (4-year cycle, two part vigitjgement made on
University’s ability to maintain academic standaessl quality, etc). The main
proposed changes were:

 a further emphasis on student engagement (undempeadand
postgraduate (PGT and PGR)) in university managéenoénthe
learning experience, including the role of studentpreparations for
the reviews.

+ Greater international dimension. There would be aalitional
member of the review team, from outside the UK.erhwould be
increased use of international ‘reference points’.

e Greater emphasis on the equality and diversity daen

« A more explicit focus on staff support and develepinin the context
of institutional management of the student learmirgerience.

« Judgements would be expressed in the same waydaselea adopted
in England: ‘Confidence’; ‘limited Confidence’; o Confidence’.

* Two reports to be produced per review: a summaryhie lay reader,
and a more technical document for the institutiowd anterested
outsiders.

« A more detailed consideration of how the Universitsghages quality
in institutions whose awards we validated, esplciad quality
enhancement.

A draft response including some additional backgcbunformation and a link to
the draft handbook is available at:

http://senate.gla.ac.uk/academic/externalreportiEHandbook_2nd_Edition.p
df

EdPSC was reminded that ELIR included the postgduesearch (PGR)
student experience and the Vice Principal (Learnirieaching and

Internationalisation) would be meeting shortly withe Head of Graduate
Schools Forum to raise issues relating to PGResitgsdsuch as how feedback is
obtained and responded to, representation on keynitbees, etc.
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It had also been confirmed that the University’striel IR visit would occur in
2009-10, and not 2008-09 as had been expected.d€fesral, however, might
be of limited material benefit, as the visit cobkel held in the first semester.

Disposal by Senate: Noted.

SEN/2007/51.7. Providing feedback to studentsxam@ations

EdPSC had received clarification of a misunderstandabout the Data

Protection Act 1998 and providing written commerisexamination scripts as a
means of improving feedback to students. EdPSCrfrddd that the current
policy on providing feedback to students on examwng did not prevent, or

seek to deter, examiners from writing comments xaurgnation scripts. Any

comments made, whether written on the scripts oseparate sheets, would,
however, be seen by students who requested a dauy éxamination script. It

had been agreed that this clarification should &ksalrawn to the attention of
Senate. In light of the student concerns on assa#sand feedback highlighted
from the National Student Survey and the First Y&taident Questionnaire data,
the provision of structured feedback on assessmasto be encouraged.

EdPSC had also been reminded that academic depdstmere now responsible
for issuing routine information to a student onithgerformance (including
examinations grades, marks, examiners’ comments). eStudents should no
longer have to submit a subject access requesicesa this information. It had
been acknowledged that this would involve additica@ministrative resource,
but students had the right to this information. hiad been confirmed that
students could have supervised access to the iaftmmas an alternative to
providing a copy of an examination script.

Disposal by Senate: Noted.

SEN/2007/51.8.Revision to Programme Approval @sownd Fast-track
Procedures

ASC had agreed revisions to Programme Approval @dBAGs) and the Fast-
track procedures as follows:

i from session 2008-09, PAGs would be scheduled &t meSemester
1 as well as Semester 2. This would allow propodalgeloped by
Faculties over the summer to be fully approved teefbe end of the
calendar year.

i with immediate effect, PAGs would consider propssanhder fast-
track arrangements, replacing the current use pba of Faculty
nominees. Meetings would be scheduled when reqé@stast-track
procedures were approved. PAG members would betethvto
nominate a substitute for occasions when they wevailable to
attend meetings. Each PAG would be convened byrabmeof ASC,
but if meetings were necessary during peak leaxegse any or all of
the remaining attendees could be substitutes. €hat8 Office would
revise the current fast-track guidelines.

Disposal by Senate: Noted.
SEN/2007/51.9.  Facility for Texting Students

EdPSC had welcomed the news that the Facultieseaafidéhe and Veterinary
Medicine were taking part in a text messaging pidtich commenced in the
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first week of March for approximately two monthgitg run by IT Services.
The pilot would focus on identifying an appropriaiperating model, budget
management, guidelines, interfaces and policies. gitot would not deliver all
the required guidelines, interfaces and policiest Wwould provide a clear
definition of what is required.

If it was agreed to proceed to full roll-out, gdides, interfaces, policies and
budget funding would need to be planned, develapetiresourced. The roll-
out date could only be confirmed once these agretmend policies were in
place. IT Services was funding the pilot, but adddl resources would be
required to fund the full implementation of a texfifacility.

In discussion at Senate, it was questioned whdtieitext messaging facility
represented an appropriate use of resources. Hwowethers responded that
more students (96%) regularly used mobile phonesigher percentage than
regularly used email. This had been the findingraither university which had
introduced text messaging facilities. The initiatalso represented a response to
a great deal of student requests for such a facilihe comment was also made
that the facility could aid student retention.

Disposal by Senate: Noted.
The report from EdPSC was otherwise noted.

SEN/2007/52. Research Planning & Strategy Committe®eport from the meeting held
on 20 March 2008 (SEN07/045)

Senate approved and noted the contents of thetrepor the meeting of the Research
Planning & Strategy Committee held on 20 March 2008

SEN/2007/53 Events and Appointments

SEN/2007/53.1. Commemoration Day - Wednesday i3 2008

Members of Senate were warmly invited to attencethents on Commemoration
Day.

SEN/2007/53.2. Nominations for consideration fbe taward of Honorary
Degrees in June 2009 and thereafter

Senate was reminded that Nominations were noweddvibr consideration for
the award of Honorary Degrees and Fellowships i892@nd thereafter.
Nominations should be submitted to the Senate ©ffiy 27 June 2008.
Nomination Forms (which may be supplemented bytaddil information) may
be obtained from Faculty Offices, the Senate Offlcaura McLaughlin, 6063)
or at:

http://senate.gla.ac.uk/hondegs/index.html

SEN/2007/53.3 Senate Professorial Inductions

The following events had been arranged for the dtida into Senate of new
professors of the University:

*  Wednesday 7 May 12.30-2.00 pm
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A short ceremony will take place in the Senate Réallowed by a buffet lunch
in the Carnegie Room for those being inducted.

* Wednesday 14 May 5.30-7.00 pm

A short ceremony will take place in the Senate Rdotftowed by a buffet
supper in the Carnegie Room for those being indicte

This new format for the induction of Senate membeffered them the

opportunity to meet with the Principal and somei@emembers of Senate along
with other new Professorial colleagues, and to heare about the work of

Senate and some of its wider activities.

Any other members of Senate wishing to attend tlessts would be most
welcome.

SEN/2007/53.4. Senate Assessors for Discipline

Under extended powers, the Clerk of Senate hadoaegr the following
nominations:

Professor Graeme Ruxton as Senior Senate Assagsbistipline for session
2008-09.

Dr Susan Batchelor as Senate Assessor for Disejpkith immediate effect.
Disposal by Senate: Endorsed.

SEN/2007/53.5. Senate Assessors for Complaints

Under extended powers, the Clerk of Senate hadapgrthe nomination of Dr
Kathryn Lowe as Senate Assessor for Complaint imitmediate effect.

Disposal by Senate: Endorsed.

SEN/2007/53.6. School Governorships

Under extended powers, the Clerk of Senate hadoaegr the following
nominations:

Board of Governors, Dollar Academy:

Dr Gordon Curry with immediate effect until 28 Nowvieer 2011 to complete the
unexpired position of Professor R Matthew's terroftite.

Board of Governors, Morrison's Academy:
Professor W Hanson for a further term from 2008e02011-2012 inclusive.
Disposal by Senate: Endorsed.

SEN/2007/54. Date of Next Meeting
The next meeting of the Senate will be held on $tay, 5 June 2008 at 3.00 pm.
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